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What is 
Dial Up Digital?

Dial Up Digital is a CPD Standards Office accredited
programme, delivered in partnership with two of the
industry's leading online facilitation organisations - 123 
People Development and Quantum Rise Talent Group.

Learn how to design and deliver innovative and 
engaging online learning events to drive performance for 
your business or customers through 18 hours of accredited 
training and get immediate takeaways to enhance your 
practice as you learn.

Building your own confidence to bring the flow of face to
face delivery to a virtual space will help your learners 
engage with your content and the wider learning 
experience, in turn developing their skills and changing their 
behaviours and attitudes.



What to Expect 

A highly effective, CPD accredited upskilling 
programme using evidence-based best practice 
from industry leaders.

Quickly get to grips with the skills and 
competencies you need to design and deliver 
innovative and engaging online events.

Professionalise your practice immediately.

Develop essential facilitation skills in the minimum 
time required away from your workplace.

An interactive, immersive programme designed by 
three of the UK's top virtual learning practitioners - 
Sam, Erica and Hayley are all experienced creative 
content designers and online facilitators with over 
20 years' experience between them.



The programme is designed to be an immersive online
experience, combining industry leading concepts with an 
innovative slant! It gives you the opportunity to build self 
awareness and practice new facilitation and design 
techniques in a safe environment.

Demonstrating what you've learned in your final
module, you'll see measurable results through your
improved skills, confidence and enhanced techniques.

Delivered over four half-days, Dial Up Digital gives you
a fast-track to a recognised continuous professional
development (CPD) certificate and CPD points.



Learning Objectives
To explore and challenge mindsets towards virtual 
learning.

To demonstrate an understanding of the skills, 
knowledge and behaviours required to be an 
exceptional online facilitator.

To demonstrate competence and confidence in 
mastering online technology.

To design high impact virtual learning materials 
which drive interactivity, engagement and 
knowledge retention.

To facilitate in a live environment and identify 
actions for Continous Professional Development.

To describe the influence that an online facilitator 
has on creating highly successful virtual learning 
environments.



Programme Outline

Module 2

Skills & 
mindset:

Environment 
for success:

· Introductions
· How we communicate online
· Reactive and proactive focus
· Pros and cons of online learning
· Fixed and growth mindset
· Volatility, Uncertainty, Complexity, Ambiguity (VUCA)
· Skills, knowledge and behaviours for online design and    
  delivery

Pre-Work : Complete a personal online self-assessment

Module 1

· Survival behaviours and mindful behaviours
· Embracing failure
· What to do if things go wrong
· Facilitator accountability
· Confidence
· Engagement clues
· Facilitation tips
· Skills practice - overcoming challenges



Module 4

Design & 
technology:

Teach back:

· Tools and functionality for online interaction
· The tech
· Topics for the online environment
· Designing with participant engagement in mind
· Facilitation - question, interaction, consolidate
· Structure - reception, open and close
· Visual stimulation
· PowerPoint demo and activity
· Session plan

Module 3

· 15 minute micro teach
· Reflections
· Feedback
· Takeaways



Why is CPD accreditation important? 

CPD ensures that you and your knowledge stay up to date
with current industry trends and best practices. Through CPD, 
you'll develop and improve the skills you need to perform in a 
professional context, deliver exceptional customer service and 
be an invaluable asset to your team.

CPD can help you continue to make a meaningful contribution
to your team. You'll become more effective at work which can 
help to advance your career. It can lead to other people's
increased confidence in you as a professional, but also your
profession as a whole.

CPD can open you up to new possibilities, new knowledge and 
new skill areas, which helps you stay interested in your work 
and you stay interesting to customers, colleagues and potential 
employers.

Why did we choose the CPD Standards Office
accreditation?
The CPD Standards Office accreditation is evidence based, which 
means it can provide credibility in a way that other accreditations 
and qualifications can't. They know the field of CPD inside out and 
they work with their community of providers to improve CPD on 
an ongoing basis.



Dial Up Digital
Virtual Facilitation With Impact

Book your place for just £995+VAT

Booking is easy, just contact our delivery team.

Erica Farmer - Hello@quantumrise.co.uk
Hayley Bird - Hello@quantumrise.co.uk
Samantha Sloan - Sam@123peopledevelopment.co.uk

We look forward to having you join our network of best practice
facilitators and dialling it up to the next level!

123PeopleDevelopment


